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SIERRA COUNTY CHILDREN AND FAMILIES COMMISSION
MINUTES OF THE REGULAR MEETING
FRIDAY, APRIL 23, 2010
The Sierra County Children and Families Commission met on April 23, 2010, at 9:30 A.M. in the LPC Office in Sierra City, California.  The meeting was called to order at 9:40 A.M. by Chairperson Birdsong Sundstrom.
ROLL CALL

Present:   Robin Jaquez, Laurie Marsh, Carol Roberts, Birdsong and Patricia Whitley Sundstrom
Absent:  Penny Berry
Vacant:  One Member

Staff Members Present:
Michael Filippini, Executive Director

Karen C. Rickman, Business Manager
APPROVAL OF AGENDA
Ms. Roberts moved to approve the agenda as submitted, Ms. Jaquez seconded the motion and the agenda was unanimously approved.
PUBLIC COMMENT
Mary Wright, Executive Director, LPC, reviewed the Resource Guide and asked for input from the Commission.
REPORTS

Director’s Report

Mr. Filippini reviewed the California First 5 news, Kinder Round-up, First 5 Health Van Encore and the Sierra County Children’s Health Summit.  

It was noted that First 5 California is reformulating the small county augmentations and it is very likely that our funding level will decrease by 15% to 20%, with possible restrictions on allowable expenses.  Ms. Whitley asked whether Mr. Filippini thought Senator Cox is still after First 5 funds.  Mr. Filippini stated that the Association felt as though the funds were safe this year as it is an election year and Senator Cox’s term is ending.
Mr. Filippini also noted that the Shade Structure project for the Childcare Center came in double the amount available.  Therefore there will be no contract awarded and basically we are back to the drawing board for the needed shade at the center.

Business Manager Report

Expenditure Report through April 15, 2010:   The Commissioners reviewed the expenditures and there were no questions.

Budget Review – Review Administrative Ratio – through April 15, 2010:  The Commission reviewed the Profit & Loss Budget vs. Actual report.  Ms. Rickman noted that the actual to-date Administrative Ratio is 21%.  The target administrative ratio is 19%.  The admin ratio will continue to decrease as program dollars are expended.  

Sierra County Children & Families Commission

Meeting Minutes

April 23, 2010
Page 2.

Center Building Expense Report:  The Commission reviewed the Preschool Childcare Center expenses as of this date.  As of June 30, 2008, the Center allocation was $342,862.  Through April 15, 2010, the Commission has paid out $307,475.25 for the Center.  Ms. Rickman noted that $1,807.00 will be the cost for the irrigation project leaving a balance of $33,579.75 going forward. This balance will cover Center contingencies and other needed materials.  This budget will be updated monthly for the Commission.  
Commissioner Report

Ms. Jaquez reported that there is Oral Health Education happening in the schools and preschools as Lisa Jaquez, Public Health Intern, visits and presents this program.  It is Ms. Jaquez’s hope that this program will continue.
Ms. Sundstrom reported on the Yuba County Rural Health outreach program.  This program will train lay persons to apply fluoride varnish on teeth under the supervision of a volunteer dentist.  
Ms. Marsh reported that she is meeting with Eastern Plumas Health Clinic to assist them in making their campus smoke-free.

APPROVAL OF MINUTES

Approval of Regular Meeting Minutes of March 31, 2010
The approval of the minutes of March 31, 2010, were postponed to the next meeting as there was not a majority of the quorum of the commission available to vote.
OLD BUSINESS

Preliminary Budget 2010 – 2011

Ms. Rickman noted the changes made to the Preliminary Budget as discussed at the March meeting.  The Commission will adopt the final budget at the May 2010 meeting.
NEW BUSINESS

Accept Resignation from Penny Berry Effective May 30, 2010


Ms. Marsh moved to accept the resignation of Penny Berry, effective May 30, 2010, from the Commission.  Ms. Jaquez seconded the motion the resignation of Penny Berry was accepted unanimously.

Approve Contract for Mini Grant to Amy Filippini for the Garden Project Sierra Kid’s – Not to Exceed $3,870

Ms. Roberts moved to approve the contract for a mini grant to Amy Filippini for the Garden Project at Sierra Kid’s, not to exceed $3,870.  Ms. Jaquez seconded the motion and the contract was unanimously approved.
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Budget Revisions – Authorize Budget Revisions to Balance 2009 – 2010 Budget

Ms. Rickman noted the proposed revisions will move budget dollars to allow for spending in detail expense accounts.


Ms. Marsh moved to approve the budget revisions as presented, Ms. Roberts seconded the motion and the budget revisions were authorized unanimously. 

Accept and Award Bid for Shade Structure Project at the Sierra Kids’ Child Development Center
Mr. Filippini reported that the only bid received for the shade structure project was over $60,000.  The budget for the project is approximately $31,000.  Therefore there will be no award for a contract.  Mr. Filippini will continue to research options for a shade structure at the Center.  One option might be to piggy back on a bid through the County for park shade structures.

ADVANCED PLANNING
The next regular meeting of the Sierra County Children and Families Commission is scheduled to be held on Friday, May 28, 2010, at 9:30 A.M., at the First 5 Sierra Office, located at 105 Beckwith Street, Loyalton, California.  
ADJOURNMENT


Ms. Marsh moved to adjourn the meeting, Ms. Jaquez seconded the motion and the meeting was adjourned at 10:38 A.M.
Submitted by:
Michael Filippini, Executive Director 
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