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SIERRA COUNTY CHILDREN AND FAMILIES COMMISSION
MINUTES OF THE REGULAR MEETING
WEDNESDAY, FEBRUARY 24, 2010
The Sierra County Children and Families Commission met on Wednesday, February 24, 2010, at 9:30 A.M. in the First 5 Sierra Office located at 105 Beckwith Street, Loyalton, California.  The meeting was called to order at 9:35 A.M. by Vice Chairperson Laurie Marsh.
ROLL CALL

Present:   Penny Berry, Robin Jaquez, Laurie Marsh, Carol Roberts and Patricia Whitley
Absent:  Birdsong Sundstrom and Kim Turner
Staff Members Present:
Michael Filippini, Executive Director

Karen C. Rickman, Business Manager
APPROVAL OF AGENDA
An amendment was submitted to add New Business Action Item #6.

Ms. Whitley moved to approve the agenda as amended, Ms. Jaquez seconded the motion and the agenda was unanimously approved.
PUBLIC COMMENT
Darlene Ramirez reported that the Literacy Program Story Time is going great.  The participation is increasing.
REPORTS

Director’s Report

Mr. Filippini reviewed the California First 5 news, the Provider Network, Sierra Kids Project Update and the proposed Sierra County Children’s Health Summit.  

The Commission was notified that Kim Turner, Commissioner, was given notice recently by the State Department of Social Services and Childcare Licensing that after an investigation she was excluded from any involvement with childcare services in any capacity.  As a result Ms. Turner does not qualify as a Commissioner in her capacity of childcare provider.  Mr. Filippini reported that he sent correspondence to Sierra County Counsel, Jim Curtis regarding this issue and according to County Code it is the responsibility of the Board of Supervisors to remove commissioners and fill vacancies on the commission..
Correspondence was received from the Board of Supervisors on January 26, 2010, appointing Supervisor Patricia Whitley as the Board Representative and Supervisor Dave Goicoechea as the Alternate Representative to serve on the Sierra County Children and Families Commission for the 2010 Calendar Year.  
Mr. Filippini submitted the School Readiness Budget revision for the 2009 – 2010 fiscal year.  
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Business Manager Report

Expenditure Report through February 15, 2010:   The Commissioners reviewed the expenditures and there were no questions.
Budget Review – Review Administrative Ratio – through February 15, 2010:  The Commission reviewed the Profit & Loss Budget vs. Actual report through 
February 15, 2010.  Ms. Rickman noted that the actual to-date Administrative Ratio is 22%.  The target administrative ratio is 19%.  The admin ratio will continue to decrease as program dollars are expended.  

Center Building Expense Report:  The Commission reviewed the Preschool Childcare Center expenses as of this date.  As of June 30, 2008, the Center allocation was $342,862.  Through February 15, 2010, the Commission has paid out $307,226.61 for the Center.  Ms. Rickman noted that $1,807.00 will be the cost for the irrigation project leaving a balance of $33,828.39 going forward. This balance will cover Center contingencies, landscaping, installation of playground equipment, and other needed materials.  This budget will be updated monthly for the Commission.  
Quarterly Cash Flow Report:  The Commission reviewed the Quarterly Cash Flow Report as of January 15, 2010.  The Cash Flow report will be reviewed again at the April Commission meeting.
Commissioner Report

None
APPROVAL OF MINUTES

Approval of Regular Meeting Minutes of January 27, 2010
Ms. Whitley moved to approve the January 27, 2010, Regular Meeting 

Minutes, as presented, Ms. Jaquez seconded the motion, and the minutes were unanimously approved as follows:
AYES:
Penny Berry, Robin Jaquez, Laurie Marsh, and Patricia Whitley
NOES:
None

ABSTAIN:
Carol Roberts
ABSENT:
Birdsong Sundstrom and Kim Turner
OLD BUSINESS

Approve and Adopt Three Year Financial Planning through June 2012
Ms. Rickman reviewed the Three Year Financial Plan included Assumption Narrative as well as budget data for three years.  The Plan continues the School Readiness Program and Provider Network Program (previously called CARES) through the three years with 100% general funding.
Ms. Whitley moved to approve and adopt the Three Year Financial Plan as presented, Ms. Roberts seconded the motion and the Three Year Financial Plan was approved and adopted unanimously.
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Public Hearing:  Purpose of the Public Hearing is to Hear Comments on the Findings of the Annual Audit as of June 30, 2009
Ms. Marsh opened the public hearing at 9:55 A.M.  Ms. Rickman explained the need for the public hearing.  There were not public comments and the public hearing was closed at 9:57 A.M.

Discuss and Approve of Response to Findings of the Annual Audit as of June 30, 2009

Ms. Rickman presented the findings from the Annual Audit as of June 30, 2009:
Finding 2009-1: Lack of Segregation of Duties

An inadequate segregation of duties exists.

Recommendation:  Recommend that the SCCFC employees and Commission maintain diligence for the potential risks of not having an adequate segregation of duties.

Commission’s Response:  Currently the Executive Director and Business Manager separate duties related to finance.  The Executive Director is one of two authorized signers for the checking account; the Business Manager is not a signer on the checking account.  The back-up for all payments are attached to the check for review by the authorized signatory.  The Commission reviews on a monthly basis all expenses and the budget versus actual reports.   

Commissioner Jaquez thought it was worth noting that Mr. Filippini does not sign any checks payroll or expense that are payable to Mr. Filippini.

Finding 2009-2:  Financial Statement Preparation

Similar to many California special districts, the Commission does not have policies and procedures in place to ensure that complete and accurate financial statements, footnote disclosures, and management’s discussion and analysis are prepared in accordance with GAAP prior to the annual audit.  Management relies upon the auditor to recommend footnote disclosures for the financial statements and to prepare adjusting journal entries for approval in order to report financial information in accordance with GAAP.

Recommendation:  The Commission should consider the cost benefit of hiring an accountant familiar with GAAP or hiring an independent CPA firm to compile financial statements in conformity with GAAP.

Commission’s Response:  The Commission has determined that the costs of correcting this control weakness outweigh the benefits to be received.  The Commission will continue to rely on the independent auditor to prepare its annual financial statements.
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Ms. Whitley moved to approve the responses to the findings of the Sierra County Children and Families Commission Annual Audit as of June 30, 2009.  Ms. Jaquez seconded the motion and the motion carried unanimously.
NEW BUSINESS

Budget Revisions – Authorize Budget Revisions to Balance 2009 – 2010 Budget

Ms. Rickman noted the proposed revisions will move budget dollars to allow for spending in detail expense accounts.


Ms. Berry moved to approve the budget revisions as presented, Ms. Roberts seconded the motion and the motion carried unanimously. 

Approve Amendment to Lease to Toddler Towers Reducing the Rent Payment

Toddler Towers, Inc., on behalf of Sierra Kids Child Development Center, requested a reduction in the rent payment from $1,000 to $700 per month.  The letter of request thanked the Commission for their continued support and requested consideration of  this amendment to the existing lease for the Preschool Childcare Center building located on the Loyalton Elementary School campus.  Ms. Rickman noted that the decrease in the lease would amount to $3,600 reduction in income.  This reduction can be absorbed through budget revisions resulting in decreasing some expenses.  Ms. Rickman noted that this reduction would not have an adverse effect on the current budget.  

Ms. Whitley noted that it has always been the goal of the commission to assist the providers in becoming more self sufficient and less dependent on financial support from the Commission.  She noted that if the Commission goes away it could have an adverse affect on providers.  Mr. Filippini agreed and supported that goal.

Ms. Whitley moved to amend the lease between Sierra County Children and Families Commission and Toddler Towers, Inc., lowering the monthly rent payment to $700, with the agreement that the lease will be reviewed annually at the time the budget is reviewed.  Ms. Roberts seconded the motion and the motion carried unanimously.
Adopt Resolution in Support of the Sierra County Tobacco Use Reduction Program in Partnership with California’s Tobacco Control Program
Ms. Marsh presented the request in support of the partnership with the Sierra County Tobacco Use Reduction Program with the California’s Tobacco Control Program.

WHEREAS, since 1989, the dedicated work of California’s Tobacco Control program has resulted in the second lowest adult and youth smoking rates in the country; and

WHEREAS, tobacco use remains the number one preventable cause of disease and death in California.  Nearly four million Californians (3.6 million adults and 300,000 youth) still smoke.  Smoking kills more than 40,000 Californians each year or approximately 110 people every day; and
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WHEREAS, the tobacco industry continues to wage a well-funded campaign to maintain their customer base and to hook new smokers, primarily young people.  About 75% of California smokers started smoking before age 18.

WHEREAS, one in seven retailers in Sierra County still routinely sell tobacco products to minors, although it is against the law.  Tobacco sales to minors puts these children at risk for tobacco addition; and

WHEREAS, teens said the easiest way to buy cigarettes was to go to a clerk they knew.  They also lie about their age, buy non-tobacco items at the same time, say the cigarettes are for an adult, or use a fake ID; and

WHEREAS, the California Tobacco Control Program and Sierra County Tobacco Use Reduction program includes an objective for implementing programs and services to reduce tobacco sales to minors:
· Penal Code 308(a)

Prohibits a person or business from knowingly selling, giving, or furnishing any tobacco, cigarettes, cigarette papers/paraphernalia, or other preparation of tobacco to a minor (person under 18 years).

· The STAKE ACT

Prohibits the sale of tobacco products to minors.  Requires sellers to check the ID of anyone appearing to be under age 18.  Requires age-of-sale warning signs with the 1-800-5 ASK-4-ID to be posted conspicuously at each point of purchase.

· The Youth Tobacco Purchase Survey

Provides annual non penal compliance checks to Sierra County tobacco retailers.

· Merchant Education

Provides Sierra County tobacco retailers with compliance data and education annually.  During each visit tobacco retailers are provided an educational packet utilizing resources provided through the Store Campaign.

THEREFORE, Sierra County First 5, RESOLVES to support the objective to reduce tobacco sales to minors contained in the Sierra County Tobacco Use Reduction Program, thus reducing the disease burden and premature death caused by tobacco use.

Ms. Roberts moved to adopt the resolution set forth above supporting the Partnership between the Sierra County Tobacco Use Reduction Program and the California Tobacco Control Program.  Ms. Berry seconded the motion and the following resolution was adopted unanimously.
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Authorize School Readiness Educational Material Budget for First 5 Sierra Contracted Preschools Not to Exceed $1,000

Mr. Filippini reported that preschool contract providers have requested education 

materials for their preschools and was requesting the Commission authorize the purchase of requested educational materials not to exceed $1,000.  All purchases would be made from the School Readiness Program budget.
Ms. Berry moved to approve the purchase of educational materials for the contract preschools in an amount to not exceed $1,000, Ms. Roberts seconded the motion the motion was unanimously passed.

Adopt Provider Network Education Expense Reimbursement Policy
Ms. Roberts moved to adopt the Provider Network Education Expense Reimbursement Policy as presented, Ms. Berry seconded the motion and the motion carried unanimously.

Authorize the Purchase of Kindergarten Book Bags to Not Exceed $1,000

The Commissioners discussed the enrollments for the coming year.  It is anticipated that there will be approximately 29 to 30 kindergarteners in Loyalton and 2 in Downieville.  There will be 40 book bags purchased.  


Ms. Jaquez moved to authorize the purchase of kindergarten book bags at a cost to not exceed $1,000, Ms. Berry seconded the motion and the motion carried unanimously.
ADVANCED PLANNING
The next regular meeting of the Sierra County Children and Families Commission is scheduled to be held on Wednesday, March 31, 2010, at 9:30 A.M., at the First 5 Sierra office, located in Loyalton, California.  Mr. Filippini asked if a different day of the week might be better for the meeting.  It was decided that the Commission would consider the fourth Friday of each month at the next meeting. Ms. Berry noted that her last meeting would be May 2010 as she is retiring as the principal of LES and LMS.  
ADJOURNMENT


Ms. Roberts moved to adjourn the meeting, Ms. Jaquez seconded the motion and the meeting was adjourned at 10:35 A.M.
Submitted by:
Michael Filippini, Executive Director 
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