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SIERRA COUNTY CHILDREN AND FAMILIES COMMISSION
MINUTES OF THE REGULAR MEETING
FRIDAY, JUNE 25, 2010
The Sierra County Children and Families Commission met on June 25, 2010, at 9:30 A.M. in the LPC office located in Sierra City, California.  The meeting was called to order at 9:30 A.M. by Chairperson Birdsong Sundstrom.
ADMINISTER OATH OF OFFICE

Ms. Whitley administered the Oath of Office to newly appointed commission member Mary Wright.

ROLL CALL

Present:   Christa Ketchum, Carol Roberts, Birdsong Sundstrom, Patricia Whitley and Mary Wright 
Absent:  Robin Jaquez and Laurie Marsh
Staff Members Present:
Michael Filippini, Executive Director

Karen C. Rickman, Business Manager
APPROVAL OF AGENDA
Ms. Roberts moved to approve the agenda as submitted, Ms. Whitley seconded the motion and the agenda was unanimously approved.
ORGANIZATIONAL MEETING

Nominate and Elect Chairperson

Ms. Sundstrom called for the nomination of the Chairperson.
Ms. Whitley nominated Laurie Marsh to serve as the Chairperson for the fiscal year 2010-2011.  Ms. Roberts seconded the nomination.  Ms. Sundstrom called for the vote.  All members unanimously elected Ms. Marsh to serve as the Chairperson for the fiscal year 2010-2011.

Nominate and Elect Vice Chairperson

Ms. Sundstrom called for the nomination of the Vice Chairperson.

Ms. Whitley nominated Christa Ketchum to serve as the Vice Chairperson for the fiscal year 2010-2011.  Ms. Roberts seconded the nomination.  Ms. Sundstrom called for the vote.  All members unanimously elected Ms. Ketchum to serve as the Vice Chairperson for the fiscal year 2010-2011.

Adopt Calendar of Meetings

Ms. Sundstrom presented the 2010-2011 Calendar of Meetings.  The meetings are scheduled for the fourth Friday of each month at 9:30 a.m.  The May meeting was changed to the third Friday due to a conflict on the schedule.

Ms. Whitley moved to adopt the 2010-2011 Calendar of Meetings as amended, Ms. Roberts seconded the motion, and the motion carried unanimously.
PUBLIC COMMENT
Louise Huebner was present to review and discuss the literacy program in Sierra County.  She presented materials that are currently be used in the program.  Mr. Filippini thanked Ms. Huebner for her dedication and presentation.
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REPORTS

Director’s Report

Summit Findings:  Mr. Filippini reviewed the Sierra County Children’s Health Summit Summary of Findings.  These findings will be used by First 5 Sierra to determine children’s health needs in Sierra County.  The areas that will be considered in shaping First 5 Sierra’s Strategic Plan are Family Support, Oral Health, and Health Provider Partnerships.  Ms. Sundstrom noted that collaboration saves money and this summit was good proof that it works.  Ms. Wright noted the Resource Directory was nearly complete.  
Mr. Filippini noted the constitutional deadline had come and gone for enacting a state budget in California.  The 2010 – 2011 State Budget has not been adopted.   
The garden is underway at the Childcare Center.  Mr. Filippini suggested each commissioner may want to visit the Center and take a look at the garden as well as the grounds development.
Business Manager Report

Expenditure Report through June 15, 2010:   The Commissioners reviewed the expenditures and there were no questions.
Budget Review – Review Administrative Ratio – through June 15, 2010:  The Commission reviewed the Profit & Loss Budget vs. Actual report.  Ms. Rickman noted that the actual to-date Administrative Ratio is 21%.  The target administrative ratio is 19%.  The admin ratio will continue to decrease as program dollars are expended at year end.  

Center Building Expense Report:  The Commission reviewed the Preschool Childcare Center expenses as of this date.  As of June 30, 2008, the Center allocation was $342,862.  Through June 15, 2010, the Commission has paid out $315,290.79 for the Center.  Ms. Rickman noted that $7,500 for the shade structure is projected leaving a balance of $20,071.21 going forward. This balance will cover Center contingencies.  This budget will be updated monthly for the Commission.  
Commissioner Report

Ms. Roberts noted that Rhonda Grandi has been hired as the Assistant Director of Human Services and Barbara Weaver as the Wilderness Challenge Recreation Director for the County.
APPROVAL OF MINUTES

Approval of Regular Meeting Minutes of May 28, 2010

Ms. Whitley moved to approve the minutes of the regular meeting of May 28, 2010 as presented.  Ms. Ketchum seconded the motion and the motion carried unanimously.  
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OLD BUSINESS  -  None
NEW BUSINESS

Change Authorized Signers on Plumas Bank Checking Account
Due to the resignation of Penny Berry as a Commission members there is a need to remove her name as an authorized signer on the Checking Account at Plumas Bank.  


Ms. Roberts moved to authorize the removal of Penny Berry as a signer on the Plumas Bank checking account and add Christa Ketchum as an authorized signer.  Ms. Whitley seconded the motion and the motion approved by the following vote:


AYES:  Carol Roberts, Birdsong Sundstrom, Patricia Whitley and Mary Wright 

NOES:  None


ABSTAIN:  Christa Ketchum


ABSENT:  Robin Jaquez and Laurie Marsh

Budget Revisions – Authorize Budget Revisions to Balance 2009 – 2010 Budget

Ms. Rickman noted the proposed revisions will move budget dollars to allow for spending in detail expense accounts.


Ms. Roberts moved to approve the budget revisions as presented, Ms. Wright seconded the motion and the budget revisions were authorized unanimously. 

Authorize Contract for Services to Ketchum Daycare for Fiscal Year 2010 – 2011 in the Amount of $18,000 (General Funding)

Ms. Roberts moved to authorize the contract for services to Ketchum Daycare for the fiscal year 2010 – 2011 in the amount of $18,000.  Ms. Whitley seconded the motion and the motion passed by the following vote:

AYES:  Carol Roberts, Birdsong Sundstrom, Patricia Whitley and Mary Wright 

NOES:  None


ABSTAIN:  Christa Ketchum


ABSENT:  Robin Jaquez and Laurie Marsh

Authorize Contract for Services to Toddler Towers for Fiscal Year 2010 – 2011 in the amount of $36,000 (General Funding)


Ms. Roberts moved to authorize the contract for services to Toddler Towers for the fiscal year 2010 – 2011 in the amount of $36,000.  Ms. Ketchum seconded the motion and the motion passed unanimously.

Authorize Contract for Services to Sierra County Literacy Program for Fiscal Year 2010 – 2011 in the Amount of $25,000 ($17,000 General Funding and $7,500 School Readiness)


Ms. Ketchum moved to authorize the contract for services to Sierra County Literacy Program for fiscal year 2010 – 2011 in the amount of $25,000.  Ms. Wright seconded the motion and the motion passed unanimously.
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Authorize Contract for Services to Sierra County Child Abuse Council in the amount of $11,578 High Sierra Family Services and $2,000 Car Seat Program (School Readiness Funding)

Ms. Roberts moved to authorize the contract for services to Sierra County Child Abuse Council in the amount of $11,578 High Sierra Family Services and $2,000 Car Seat Program.  Ms. Ketchum seconded the motion and the motion carried by the following vote:


AYES:  Christa Ketchum, Carol Roberts, Birdsong Sundstrom and Patricia                      Whitley 


NOES:  None


ABSTAIN:  Mary Wright


ABSENT:  Robin Jaquez and Laurie Marsh

School Readiness Program Background
Mr. Filippini reviewed the School Readiness Program going forward.  The program will be State funded with a 50/50 match until June 2011.  At that time the program will be 100% general fund supported.  During the 2010 – 2011 year we are anticipating a request from 1,2,3 Grow, possible a fluoride varnish program, Early Sprouts, which is a follow-up to the garden project, and a music program.  Ms. Ketchum noted that one of the music programs available is from a local church musician.  Mr. Filippini will investigate whether State funds can be used to support a religious based music program.
Amend Preschool Subsidy Policy
Mr. Filippini reported that the existing preschool subsidy policy allows ten paid absences for each student.  During the 2009 – 2010 year the paid absences for some of the students had exceeded the allowed amount.  As a result the Preschool Subsidy Policy will require the following change from ten allowed days to twenty allowed days for 2009 – 2010.  

Ms. Roberts moved to amend the Preschool Subsidy Policy as “With that in mind, the preschool subsidy program under First 5 Sierra will pay for up to ten twenty days of non-attendance annually per child enrolled for the fiscal year 2009 – 2010.  The non-attendance count will return to ten days for future fiscal years that the program is in operation.”  Ms. Wright seconded the motion  and the motion carried unanimously.
ADVANCED PLANNING
The next regular meeting of the SCCFC is scheduled to be held on Friday, July 23, 2010, at 9:30 A.M., at the First 5 Sierra office, Loyalton, California.  
ADJOURNMENT


Ms. Roberts moved to adjourn the meeting, Ms. Ketchum seconded the motion and the meeting was adjourned at 11:10 A.M.
Submitted by:
Michael Filippini, Executive Director 
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