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SIERRA COUNTY CHILDREN AND FAMILIES COMMISSION
MINUTES OF THE REGULAR MEETING
WEDNESDAY, MARCH 31, 2010
The Sierra County Children and Families Commission met on Wednesday, March 31, 2010, at 9:30 A.M. in the First 5 Sierra Office located at 105 Beckwith Street, Loyalton, California.  The meeting was called to order at 10:10 A.M. by Vice Chairperson Laurie Marsh.
ROLL CALL

Present:   Penny Berry, Robin Jaquez, Laurie Marsh, and Carol Roberts 
Absent:  Birdsong Sundstrom and Patricia Whitley
Vacant:  One Member

Staff Members Present:
Michael Filippini, Executive Director

Karen C. Rickman, Business Manager
APPROVAL OF AGENDA
Ms. Roberts moved to approve the agenda as submitted, Ms. Berry seconded the motion and the agenda was unanimously approved.
PUBLIC COMMENT
None
REPORTS

Director’s Report

Mr. Filippini reviewed the California First 5 news, the Provider Network, Sierra Kids Project Update and the Sierra County Children’s Health Summit.  

The Sierra County Children’s Health Summit was held March 30, 2010.  All in attendance were in favor of a six month meeting of the member agencies.  The meeting was considered a success in partnership and communication.
Mr. Filippini reported that the Sierra County Board of Supervisors had accepted Kimberly Turner’s resignation and authorized the Clerk Recorder’s office to advertise for the opening on the commission.

The School Readiness Budget revision for the 2009 – 2010 fiscal year was approved by the State.  First 5 Sierra will move forward with the contract for the Family Resource Center.
Business Manager Report

Expenditure Report through March 15, 2010:   The Commissioners reviewed the expenditures and there were no questions.

Budget Review – Review Administrative Ratio – through March 15, 2010:  The Commission reviewed the Profit & Loss Budget vs. Actual report.  Ms. Rickman noted that the actual to-date Administrative Ratio is 22%.  The target administrative ratio is 19%.  The admin ratio will continue to decrease as program dollars are expended.  
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Center Building Expense Report:  The Commission reviewed the Preschool Childcare Center expenses as of this date.  As of June 30, 2008, the Center allocation was $342,862.  Through February 15, 2010, the Commission has paid out $307,090.19 for the Center.  Ms. Rickman noted that $1,807.00 will be the cost for the irrigation project leaving a balance of $33,964.81 going forward. This balance will cover Center contingencies, landscaping, installation of playground equipment, and other needed materials.  This budget will be updated monthly for the Commission.  
Commissioner Report

Ms. Marsh noted that the Resource Guide from the LPC office had been distributed on a limited basis at the Children’s Health summit.  Ms. Marsh noted that the Tobacco funds may be able to fund a telephone resource line to connect with the Resource Guide.  
Ms. Berry reported that a green house will be constructed for the summer on school property.  This green house will be staffed through the summer recreation program and the SOS County Work Program.

APPROVAL OF MINUTES

Approval of Regular Meeting Minutes of February 24, 2010
Ms. Jaquez moved to approve the February 24, 2010, Regular Meeting 

Minutes, as presented, Ms. Jaquez seconded the motion, and the minutes were unanimously approved.
OLD BUSINESS

Adopt Amended 2010 Calendar of Meetings
Ms. Rickman presented the Amended 2009-2010 Calendar of Meetings.  The change will move the meetings from the last Wednesday of every month to the fourth Friday of every month.  This change will move the following meetings for the remainder of this fiscal year:

FROM:




TO:


Wednesday, April 28, 2010

Friday, April 23, 2010


Wednesday, May 26, 2010

Friday, May 28, 2010

Wednesday, June 30, 2010

Friday, June 25, 2010

Ms. Roberts moved to adopt the amended 2010 Calendar of Meetings through June 2010.  Ms. Jaquez seconded the motion and the motion carried unanimously.
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NEW BUSINESS

Accept Resignation from Kimberly Turner Effective March 1, 2010


Ms. Roberts moved to accept the resignation of Kimberly Turner, effective March 1, 2010, from the Commission.  Ms. Jaquez seconded the motion the resignation of Kimberly Turner was accepted unanimously.

Public Hearing:  Purpose of the Public Hearing is to Hear Comment on the First 5 California 2008 – 2009 Annual Report to the State of California
Ms. Marsh opened the public hearing at 10:37 A.M.  There were no public comments and the public hearing was closed at 10:38 A.M.

Adopt First 5 California Annual Report as of June 30, 2009

The Commission reviewed the First 5 California Annual Report as of June 30, 2009.

Ms. Berry moved to adopt the First 5 California Annual Report as of June 30, 2009, as submitted.  Ms. Jaquez seconded the motion and the Annual Report was adopted unanimously.  

Public Hearing:  Purpose of the Public Hearing is to Hear Comment on the First 5 Sierra Strategic Plan

Ms. Marsh opened the public hearing at 10:39 A.M.  There were no public comments and the public hearing was closed at 10:41 A.M.

Adopt First 5 Sierra Strategic Plan

Mr. Filippini reviewed the Strategic Plan will Commission members.  

Ms. Berry moved to adopt the First 5 Sierra Strategic Plan as presented, Ms. Jaquez seconded the motion and the Strategic Plan was adopted unanimously.

Approve Mini Grant – Amy Filippini – Garden Project Sierra Kid’s – Not to Exceed $3,870


Ms. Roberts moved to approve the mini grant to Amy Filippini for the second year of the Garden Project at Sierra Kid’s, not to exceed $3,870, funded through School Readiness.  Ms. Berry seconded the motion and the mini grant to Amy Filippini was approved unanimously.
Approve Child Care Center Grounds Improvement – Multiple Projects – Loyalton – Total Not to Exceed $7,300

Mr. Filippini reported there were several landscaping projects that included fencing, raised beds for the garden area, drinking fountain, and paved walkways that he would like approval for not to exceed $7,300.  He noted that with the approval of the Commission, the funding would come from the School Readiness budget.


Ms. Jaquez moved to approve the landscaping projects for the Child Care Center in Loyalton, to not exceed $7,300 funded by School Readiness.  Ms. Berry seconded the motion and the landscaping projects were approved unanimously.
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Budget Revisions – Authorize Budget Revisions to Balance 2009 – 2010 Budget

Ms. Rickman noted the proposed revisions will move budget dollars to allow for spending in detail expense accounts.


Ms. Roberts moved to approve the budget revisions as presented, Ms. Berry seconded the motion and the budget revisions were authorized unanimously. 

Preliminary Budget 2010 – 2011
Ms. Rickman noted the changes made to the Preliminary Budget and she noted that the revenue on the general budget would need to decrease due to the reduction in the amendment to the lease agreement with Toddler Towers.  The Commission will review the budget again at the April meeting and will adopt the final budget at the May 2010 meeting.
ADVANCED PLANNING
The next regular meeting of the Sierra County Children and Families Commission is scheduled to be held on Friday, April 23, 2010, at 9:30 A.M., at the Supervisor’s Chambers, located in Downieville, California.  
ADJOURNMENT


Ms. Roberts moved to adjourn the meeting, Ms. Berry seconded the motion and the meeting was adjourned at 10:50 A.M.
Submitted by:
Michael Filippini, Executive Director 
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