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SIERRA COUNTY CHILDREN AND FAMILIES COMMISSION
MINUTES OF THE REGULAR MEETING
FRIDAY, NOVEMBER 19, 2010
The Sierra County Children and Families Commission met on November 19, 2010, at 9:30 A.M. at 105 Beckwith Street, Loyalton, California.  The meeting was called to order at 9:30 A.M. by Chairperson Laurie Marsh.
ROLL CALL

Present:   Robin Jaquez, Laurie Marsh, Birdsong Sundstrom, Patricia Whitley and Mary Wright (Ms. Sundstrom and Ms. Wright participated in the meeting via teleconference from Sierra City.)
Absent:  Carol Roberts 
Staff Members Present:
Michael Filippini, Executive Director

Karen C. Rickman, Business Manager

Derek Cooper incoming Commissioner
APPROVAL OF AGENDA
Ms. Whitley moved to approve the agenda adding the Oath of Office for Mr. Derek Cooper, Ms. Jaquez seconded the motion as amended and the agenda was approved by the following vote:
AYES: 
Ms. Jaquez, Ms. Marsh, Ms. Sundstrom, Ms. Whitley, and Ms. Wright

NOES:
None

ABSENT:
Ms. Roberts

ABSTAIN:  
None

ADMINISTER OATH OF OFFICE

Ms. Whitley administered the Oath of Office to newly appointed commission member Derek Cooper.
PUBLIC COMMENT

None
ORGANIZATIONAL MEETING

Nominate and Elect a Vice Chairperson


Ms. Whitley nominated Robin Jaquez for Vice Chairperson, Ms. Sundstrom seconded the nomination.  There were no other nominations.  Ms. Jaquez was elected Vice Chairperson by the following vote:

AYES:  
Mr. Cooper, Ms. Marsh, Ms. Sundstrom, Ms. Whitley, and Ms. Wright

NOES:  
None

ABSENT:  
Ms. Roberts

ABSTAIN:  
Ms. Jaquez

Review Calendar through December 2011

Mr. Filippini presented a ten meeting 12 month calendar for review.  The calendar schedules meetings for ten months, excluding July and December from the schedule.

Ms. Sundstrom moved to adopt the calendar as presented, Ms. Wright seconded the motion and the calendar was adopted by the following vote:
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AYES:  
Mr. Cooper, Ms. Jaquez, Ms. Marsh, Ms. Sundstrom and Ms. Wright

NOES:  
None

ABSENT:  
Ms. Roberts

ABSTAIN:  
Ms. Whitley

REPORTS

Director’s Report

Mr. Filippini reviewed the status of the Stage 3 Childcare funding court action.  The court has agreed to extend the childcare payments for Stage 3 funding.

The Commission will review the existing three year financial plan and the strategic plan and start the process of addressing the reduction in School Readiness funds beginning in July 2011.

The First 5 Sierra office is planning a Spring Summit as a follow-up to the Sierra County Children’s Health Summit.
Business Manager Report

Expenditure Report October 15, through November 12, 2010:   The Commissioners reviewed the expenditures and there were no questions.

Budget Review – Review Administrative Ratio – through November 12, 2010:  The Commission reviewed the Profit & Loss Budget vs. Actual report.  Ms. Rickman noted that the actual to-date Administrative Ratio is 36%.  The target administrative ratio is 16%.  The admin ratio will continue to decrease as program dollars are expended at year end.  

Commissioner Report

Ms. Whitley thanked all the commissioners and staff for the pleasure of serving with them on the commission.  Ms. Whitley will be retiring from the Board of Supervisors and will not serve as a commissioner after December 2010.
Ms. Wright, Executive Director of the LPC, noted that she will be working 24 hours a week from her home.  

APPROVAL OF MINUTES

Approval of Regular Meeting Minutes of September 24, 2010


Ms. Wright moved to approve the Regular Meeting Minutes of September 24, 2010, Ms. Whitley seconded the motion and the minutes were approved by the following vote:
AYES:  
Ms. Jaquez, Ms. Marsh, Ms. Whitley and Ms. Wright

NOES:  
None

ABSENT:  
Ms. Roberts

ABSTAIN:  
Mr. Cooper and Ms. Sundstrom 
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Approval of Regular Meeting Minutes of October 22, 2010


Ms. Wright moved to approve the Regular Meeting Minutes of October 22, 2010, Ms. Sundstrom seconded the motion and the minutes were approved by the following vote:

AYES:  
Ms. Jaquez, Ms. Marsh, Ms. Sundstrom and Ms. Wright

NOES:  
None

ABSENT:  
Ms. Roberts

ABSTAIN:  
Mr. Cooper and Ms. Whitley 

OLD BUSINESS

None

NEW BUSINESS

Designate Ending Fund Balance ($149,228 Unreserved, Undesignated)
Mr. Filippini recommended that the Commission designate the unreserved undesignated balance of $149,228 to future sustainability of the First 5 Sierra programs.  The Commission reviewed the Three-Year Financial Plan and the Strategic Plan.  It was noted by Mr. Filippini that the commission will begin the 2010-2013 three year financial planning process in January 2011.


Ms. Sundstrom moved to designate the unreserved undesignated fund balance of $149,228 for future sustainability of First 5 Sierra programs.  Ms. Jaquez seconded the motion and the designation was approved by the following vote:

AYES:  
Mr. Cooper, Ms. Jaquez, Ms. Marsh, Ms. Sundstrom, Ms. Whitley and Ms. 

Wright

NOES:  
None

ABSENT:  
Ms. Roberts

ABSTAIN:  
None

Budget Revisions – Authorize Budget Revisions to Balance 2010 – 2011 Budget

Ms. Rickman noted the proposed revisions will move budget dollars to allow for spending in detail expense accounts.


Ms. Jaquez moved to approve the budget revisions as presented, Ms. Whitley seconded the motion and the budget revisions were authorized by the following vote:

 AYES:  
Mr. Cooper, Ms. Jaquez, Ms. Marsh, Ms. Sundstrom, Ms. Whitley and Ms. 

Wright

NOES:  
None

ABSENT:  
Ms. Roberts


ABSTAIN:  
None
ADVANCED PLANNING
The next regular meeting of the SCCFC is scheduled to be held on Friday, January 28, 2010, at 9:30 A.M. at the First 5 Sierra office located at 105 Beckwith Street, Loyalton, California.  
Sierra County Children and Families Commission

Regular Meeting Minutes

November 19, 2010

Page 4.

Suggested Agenda Items

1. Teleconference Meetings at West Side Location
2. Shelley Fischer Preschool Program
3. Oath of Office for New Commissioner
ADJOURNMENT

The meeting was adjourned at 10:26 A.M. 
Submitted by:
Michael Filippini, Executive Director 
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